April 2004

Update May 19, 2004

The date for deployment of GSA Preferred to the first two FTS Business Units has been adjusted to late June.

Please check back periodically for updates on GSA Preferred deployment.

To Our Valued FTS Customers
As a user of the IT-Solutions Shop (ITSS) system and a valued FTS customer, you may have heard about automation changes underway within GSA FTS.  In October 2002, FTS initiated development of a business systems modernization program referred to as 3GS, now officially titled GSA Preferred.  The focus of this effort was the design and implementation of an integrated system supporting all FTS business units with common business processes, and providing a superior level of project and funds management capability in collaboration with you, our client.  To keep you informed and help you prepare for your transition from ITSS to GSA Preferred, the following information is provided.

How doing business with GSA-FTS will change
Your interaction with GSA Preferred will, in many respects, mirror activity you perform in ITSS today, whether you are a user who accesses ITSS only occasionally, with most of your support performed by your FTS associate, or you are an active user who creates orders, checks order status, collaborates with your FTS representative on-line, and performs on-line receipt and acceptance.  When you begin working in the GSA Preferred environment, those capabilities will be available to you along with new features currently unavailable in ITSS.   

The ultimate goal of this modernization effort is to allow FTS to better serve you with up-to-date project management and financial data.  In response to your requests for improved accountability, GSA Preferred will provide effective project management and access to accounting information down to the line item level of detail.  Operating across all aspects of project accounting and with a two-way interface to the official GSA accounting system, you will be able to personally enter funding data and obtain up-to-date information or, if you prefer, continue to operate through your FTS representative.  When deployment is complete, GSA Preferred will be FTS’ principal business system for delivering task and delivery order solutions across the Information Technology, Network Services, and Professional Services programs.  

As with any modernization effort, there will be some changes to the way we do business.  You will access GSA Preferred via a Web-based portal providing access to your order, financial, and supporting documentation.  While terminology and steps to accomplish tasks will differ from what you’re used to today, the portal will allow you to create order requests, display order information, review and evaluate proposals, confirm delivery of goods or services, etc.  Many of these activities will be accomplished via a new feature called cFolders.  cFolders will provide collaboration platforms, allowing you, FTS, and your Industry Partner the ability to collaborate on-line and in real time.  

When this change will take place

Transition to GSA Preferred will take place in phases, with our Mid-Atlantic and Rocky Mountain Regions (Regions 3 and 8, respectively) scheduled for the initial rollout in late June.   The implementation activities for the remaining regional and national programs are planned for completion by the end of calendar year 2004.  Updates via this Web site will be provided as additional regions prepare to transition to GSA Preferred.

How we will transition you to GSA Preferred
Once an FTS Regional Office transitions to GSA Preferred, access to ITSS will be limited to read-only. As the regions you do business with transition, your projects will be moved to GSA Preferred, and you will have access to them as you are brought on-line.  We’ll be prudent in the speed at which we transition our customers to ensure you are comfortable with the new processes associated with GSA Preferred.

As you become an active user of GSA Preferred, we will show you how to use GSA Preferred to confirm receipt of your deliverables, review your projects and funding, submit funding, etc.  The GSA Preferred team is developing a simulation tutorial, which will be available online, as well as facilitated Webinars to be offered during deployment. 

Transition of client users to GSA Preferred will be accomplished via a re-validation process for existing users so you may confirm your appropriate agency identification, user information and role.  Additional information regarding this process will be provided separately. 

GSA Preferred will change the way you do business on-line with GSA-FTS and we believe the results will be positive.  As with any change effort, there may be some challenges as we move to the new systems and processes.  We will make every effort to minimize their impact on you, our customer, and to make our transition as transparent to you as we can.  We appreciate your business and are committed to a successfully planned and organized transition for you to GSA Preferred.  







