FAQ:  Program Type/Budget Activity Requirement on Funding Citations
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GSA Management and the Financial Service Centers are requiring stricter accountability of unassigned funding.  As such, the RBA system (ITSS/ITOMS) now requires users to specify the Program Type/Budget Activity for which the funds are to be used.  With the Summer ’06 release, a new field called “Program Type (Budget Activity)” and a new button called “Check Order ID List for BA Code Mismatches” have been added to the citation.
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The following answers to frequently asked questions should help minimize any workflow stoppages and answer most questions regarding the new feature.

1) What are the different Program Type/Budget Activity (BA) codes?
2) Which documents contain the Program Type/BA field?
3) How will the addition of the Program Type/BA field affect my workflow?
4) I am adding orders to a citation.  How can I see if the orders I am adding have the same Program Type/BA code?
5) What will happen if I try to dedicate funds from a citation that doesn’t have a matching Program Type?
6) When is the Program Type/Budget Activity field on the citation editable?
7) How will the Program Type/Budget Activity field affect new citations?
8) How will the Program Type/Budget Activity field affect existing citations?
a. Scenario:  NO dedications on citation
b. Scenario:  Citation has a cancelled dedication, rejected existing obligation, or deleted TOF in ITOMS, AND no other dedications/obligations exist on the citation
c. Scenario:  Citation has a deobligation that set it back to its starting amount
d. Scenario:  Citation has dedications all having the same BA code
e. Scenario:  Citation has dedications with different BA codes
9) What is meant by “Splitting a Citation”?
10) I have an order that needs to be funded from an existing citation, but the citation’s Program Type does not match my order.   What can I do?
(Hold control button + click on a link to skip to a specific question within the FAQ)

1) What are the different Program Type/Budget Activity (BA) codes?
There are three different Program Type/BA codes:

A ) IT Solutions Program (F1)

B ) Professional Services Program (P1)

C ) Expanded Services Program (B3)

*The FAST (F6) Program Type will not be an option, since it has been merged with the F1 Program Type.  Therefore, the Program Type “IT Solutions Program (F1)” should be used for all FISSP and FAST orders.
2) Which documents contain the Program Type/BA field?
· Certification of Funds documents display the BA Code of all citations associated with the order:
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· Citations display the Program Type:
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· ITOMS displays the Program Type/Budget Activity field throughout the following four modules:

1) Funding Document

2) Assign Funds

3) Billing History

4) Client

The screenshot below shows the Program Type/Budget Activity field as seen in the Assign Funds module:
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3) How will the addition of the Program type/BA field affect my workflow?

Orders have a program type field:  

[image: image5.png]Program:  FISSP




Citations now have a program type field:  
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With the addition of the program type on the citation, in order to fund an order, the Program Type/Budget Activity must match between the citation and the task order it is funding.
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Only orders with the same Program Type as the citation may be funded by the citation.  You may experience a workflow stoppage if you attempt to dedicate funds from a citation whose Program Type/Budget Activity code does not match that of the order.

4) I am adding orders to a citation.  How can I see if the orders I am adding have the same Program Type/BA code?
After adding the Order IDs to the Order ID List, with the citation still in Edit mode, click on the “Check Order ID List for BA Code Mismatches” button.
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“Please wait…” will display while the system compares Program Types for all the orders listed:
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When the system finishes comparing the program type of the citation to the program types of the orders, it will display one of two results:

A ) If there are orders whose Program Type/BA code do not match the citation, you will receive a popup window that lists the mismatched orders and their corresponding BA codes.
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Order IDs that cannot be found or have not had a Program Type/BA code assigned yet, will be ignored.

B ) If there are no mismatches, “No BA Code mismatches found” is displayed.
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5) What will happen if I try to dedicate funds from a citation to an order that doesn’t have a matching Program Type?

If you attempt to dedicate funds from a citation to an order that doesn’t have a matching Program Type/BA code, you will receive a popup window indicating that you are not allowed to dedicate funds from that citation.
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What can I do to reconcile these differences?
There are three different options available to reconcile the Program Type/BA code mismatch:

1. If the order is a basic order and has not been awarded, you can cancel the CERT to return the order back to the Market Analysis stage.  Then edit the COI, and change the Program Type on the COI so that it matches the BA code of the citation.
2. If the citation’s Program Type is editable (see #6 below), change the Program Type/BA code on the citation to match the order.  

3. “Split” the citation.  Splitting a Citation is explained in #9 below.

6) When is the Program Type/Budget Activity field on the citation editable?

The following table outlines under what conditions the citation’s Program Type field is editable.  The only time you may change the Program Type/Budget Activity code is when the field is editable.
	Citation Status
	BA code editable?
	Citation usable?

	NO dedications on citation
	Yes
	Yes, once the BA code is set

	Dedication cancelled in ITSS, existing obligation is rejected, or TOF is deleted in ITOMS, AND no other dedications/obligations exist on the citation
	Yes
	Yes, once the BA code is set

	A deobligation set back the citation to its starting amount
	No
	Yes, as long as the BA code is set

	Has dedications all having the same BA code
	No
	Yes

	Has dedications with different BA codes
	No
	Yes, but only negative dedications/order deobligations are allowed


7) How will the Program Type/Budget Activity field affect new citations?

The Program Type/Budget Activity field is editable on new citations and is a required field.  Citations can only be used to funds orders that having a matching Program Type/Budget Activity code.
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8) How will the Program Type/Budget Activity field affect existing citations?

Existing citations are treated differently depending on their dedications, if any. 

· Scenario:  NO dedications on citation
In this case, there are no dedications on the citation, so the Program Type/Budget Activity field is blank.  The field is editable and can be set to any Program Type desired.  The Program Type/Budget Activity code must be set before the citation can be used to fund orders.
· Scenario:  Citation has a cancelled dedication,  rejected existing obligation, or deleted TOF in ITOMS, AND no other dedications/obligations exist on the citation
In this case, there are no dedications on the citations since all dedications have been cancelled and obligations have been rejected, if any.  Essentially, the citation was returned back to its initial status, as if it never had any dedication/obligations on it.  The Program Type/Budget Activity field is editable and can be changed from its original setting.
· Scenario:  Citation has a deobligation that set it back to its starting amount
Although the citation has been returned to its starting amount, the citation still has a deobligation (negative dedication) on it.  This is a different situation then the one above where all dedications were cancelled or rejected.  Since the citation has a deobligation on it, the Program Type/Budget Activity code is not editable.  If the citation has a BA code set, then the citation is usable.
· Scenario:  Citation has dedications all having the same BA code
In the case where all of the dedications have the same BA code, the Program Type/Budget Activity field gets automatically set to the BA code of the orders it funded.

For example:
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· Scenario:  Citation has dedications with different BA codes
In the case where the dedications on the citation have different BA codes, the Program Type/Budget Activity field is not set and cannot be set.  A message is displayed next to the Program Type/Budget Activity code as shown in the screenshot below:
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Since the citation cannot be assigned a Program Type, you will not be allowed to use this citation to fund any future orders in ITSS.  *However, you are allowed to make negative dedications, such as a deobligation, using the citation.
To use remaining funds on a citation that has multiple BA codes, you may:

· Split the citation, as covered in #9 below  or
· Under the following circumstances, you will be allowed to increase a dedication in ITOMS:

a. You are unable to set the BA code on the citation because the citation has multiple dedications with different BA codes, AND
b. You want to dedicate funds to an order that already has a positive TOF in ITOMS

To increase the dedication in ITOMS, send the CERT to FM without first dedicating funds on the CERT.  Go into ITOMS and add the increase dedication to the existing TOF.  

*Reminder, this option is only available for citations that cannot be assigned a Program Type and are being used to increase dedications on an existing TOF.
9) What is meant by “Splitting a Citation”?

Different citations, on the same funding document, can have different Program Type/Budget Activities.  The screenshot below shows a funding document with three citations each having different Program Types.
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If you have a citation with a specific Program Type but want to allocate funds from that citation to a different Program Type, you may “Split” the citation.

For example, the screenshot below shows a citation of Program Type F1, with an available amount of $107,750.00
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A ) Determine how much money is to be allocated to each program type.

Let’s say that $80,000 is to be allocated for F1 (FISSP & FAST) programs, $13,000 is to be allocated for P1 programs, and the remaining $14,750 is to be allocated for B3 programs.

B ) Create an Adjusting Amendment for the amount that you wish to transfer from the existing citation to a citation with a different BA code.
In this case, we are keeping $80,000 on the F1 citation and decreasing the total by $27,750.00.
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C ) Create a new citation(s) with funds you transferred from the existing citation.
Citation created with P1 BA code:
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Citation created with B3 BA code:
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After you finish adding the new citation(s), the total amount available should add up to the original amount available before you split the citation.

**You may find it easy to distinguish amongst split citations by editing the citation and adding the Program Type/Budget Activity code to the end of the citation code.  The screenshot below shows all three citations with their respective BA code added to the end of the citation code. 
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D ) Add the orders you wish to fund to the new citation(s) with the appropriate BA code.
10) I have an order that needs to be funded from an existing citation, but the citation’s Program Type does not match my order.   What can I do?

In order to fund the order using the existing citation you will need to split the citation as outlined above in #9.
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